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Srini is a human capital strategist, with considerable background in Human Capital Value Chain. He has worked both as internal staff and external consultant to organizations of varying size across multi industries including software services & consulting, software product development, garment, cement and electronic manufacturing. He has around 16 years of expertise in the areas of leading  » Core HR Function {Leadership development, Performance Management including C&B, Employee Communication, HR Technology} » Change Management  {Organization design and development, Aligning Org. Cultural to Strategy, Organizational Effectiveness Assessment} » M&A Integration, {Integration, Restructuring, Downsizing}
He is currently Partner at the Global People Advisory & Research Firm ‘The Strategist’. Previous to this he was heading Strategy - HR at Satyam Computer Services. He has held management roles at all levels in CATS (Computer Associates-TCG), Baan Info Systems, Ernst & Young, Videocon International
A avid writer and guest speaker on the subject of Change Management and Human Capital, his writings include “Managing HR Issues in a Merger” – Published in the Handbook of Business Strategy 2002– A annual publication of Journal of Business Strategy – Thomson Financials USA (currently part of the Emerald Publications) and “Principles and Practices of Management” – A text book for undergraduate students recommended by State Government of Madhya Pradesh for Open University. He was invited to present a paper at “M&A Summit 2002” – in Calgary, Canada. His new book titled “Whispers of a Devil in an Angel” – A workbook for change manager and merger integration champions is on stands. Some of his other co-writing include “Collective Independence” (Generalist and Specialist), “Enhancing Efficiency of HR function through IT – Satyam Journey” (The battle between Hi Touch and Hi Tech.). Some of his current speaking assignments have been at CII, AIMA, HR Congress – Mumbai besides premium B Schools like IIMs, Delhi School of Economics etc.  

He was born in August 1970, and holds dual Masters' degrees; he attended Indore School of Social Work where he topped the class of ‘93 & received a Masters of Social Work with an emphasis in Human Resources and later went on to do Masters in Military Sciences. Currently he is a Research Scholar at XLRI Jameshedpur. He was Awarded “HR Leadership Award” in 2008~09 by Employer Branding Institute and member of the CII – Hyderabad Forum (Industry & Employee Relation Panel)

ksrini@thestrategist.in 
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+ 91 9866116359
Awards & Recognition

· Awarded “HR Leadership Award” in 2008~09 by Employer Branding Institute.

· Awarded Super Achiever as HR Professional in 2006 by Indira Group & Fun & Joy Institute
Summary of Some Publications 
· Books 

# Authored my first book on “Principles and Practices of Management” – A text book for undergraduate students recommended by State Government of Madhya Pradesh for Open University
# Authored my second book on Change Management and M&A titled "Whispers of the Devil in an Angel" Published and Currently in circulation 
· Paper Publications 

# Invited to present paper along with my co-author Arathi Ponangi at International Conference on “Life After 360 DF & ADC”. The paper titles “360 Degree Feedback (New Paradigm) in a Wired Economy” 15-16th Dec.’08 

# Co-Authored the paper on “Capitalize the Social Capital” along with Rachna Gujral, Vishal Mishra, Published in HR Handbook (HR Summit 2008 by NASSCOM)  

# “FORMALIZING THE INFORMAL: The Value of On-Line Informal Network in an

Organization” currently under review for publication in an International Journal. –Co Authored the paper with Rachna Gujral, Vishal Mishra.

# Invited to present my paper at International Conference on Enterprise Systems

FOR BEST MANAGEMENT PRACTICES JANUARY 10-12, 2008 on the subject of “Foundation for Effective Performance Measurement System: A Technology &

Business Quadrant Approach”  

#  “Managing HR Issues in a Merger” – Published in the Handbook of Business Strategy 2002– A annual publication of Journal of Business Strategy – Thomson Financials USA (currently part of the Emerald Publications)
# Paper Published in IT Enabled HR - Special Edition National HRD Network Journal 

A Systematic Approach to HR Systems - The Satyam Journey (This was co-authored along with Hari T)

# Article published in "Jigyasa" - The Annual Journal of MHROD - Delhi School of Economics on Planning Roadmap to Dreams (Strategic Planning for Organization & Dream Scheduling for Individual)

# "Collective Independence" co-authored with Hari T – Published in HR Handbook (HR Summit 2007 by NASSCOM)  

· Paper Publications (under publication) 
# “due to cost cutting, the light at the end of the tunnel has been switched off!!!”
    Cutting Training & Development Budgets in Turbulent Times
# FORMALIZING THE INFORMAL: The Value of On-Line Informal Network in an  

   Organization. : Co-Authored the paper with Rachna Gujral, Vishal Mishra,  

Summary of Some Speaking Assignments   
· Visiting Faculty at Indian School of Business (ISB)  
· Panel Member - TIMES Ascent Forum Hyderabad (Mergers & Demergers – Impact on HR ~ July 19th, 2007)
· Visiting Lectures at IIM Indore and MHROD (Delhi School of Economics) on Role of HR M&A. 
· Keynote speaker at HR Congress, India – Mumbai – 10~11th May, 2007 (Human Capital Supply Chain) organized by Marcus Evans.  
· CII AP Conference on Advantage@HR - Vizag  (Retention & Motivation"  - 28 August, 2007).  

· CII HR Conclave 2007 – Hyderabad (BUILDING ENGAGEMENT – OPPORTUNITIES & CHALLENGES - 08 June, 2007). 
· Keynote Speaker in AIMA (All India Management Association) Conference at Coimbatore - 'Winning the Strategic War for Talent. Some prominent speakers on the Dias were Mr Aquil Busrai-IBM, Jagdeep khandpur                                           

· Keynote Speaker at the Annual Southern ISTD (Indian Society for Training & Development) Conference held at Vizag.

· The topic was "Competencies in IT Industry" 

· Keynote Speaker at The 2nd Annual Succession Planning & Talent Management Symposium. June 22-23, 2006 

· Regular Visiting faculty on subjects relating to Human Resource Strategy and Management at School of Economics (DAVV-Indore), Institute of Management studies – (DAVV) during 1994~97. 

· Keynote Speaker at “ The 2008 recruitment & Retention Super Conference’ to be held on the 13th & 14th of March 2008, at Mumbai
· Valedictory Speaker at  National HRD Network Warangal Chapter– Performance Excellence – Issues and Challenges – 30th March 2008    
